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HALEY WARD
Canvass of Bids - Received on March 27, 2026

2026 Water Main Upgrades Lancaster, MA 1st Low Bidder 2nd Low Bidder 3rd Low Bidder
Contract No. 18 Ricciardi Bros., Inc. CJP & Sons Construction Commonwealth Construction & Utilities
200 Century Drive 1420 Main Street P. 0. Box 972

West Boylston, MA 01583 Millis, MA 02054 Watertown, MA 02472

Item |Description Quantity Units Unit Price Extended Price Unit Price Extended Price Unit Price Extended Price
1 Mobilization 1 LS $110,000.00 $110,000.00 $100,000.00 $100,000.00 $158,000.00 $158,000.00
2 | Additional Excavation 1,015 CY $0.01 $10.15 $0.01 $10.15 $0.01 $10.15
3A  [Rock and Boulder Excavation w/o Explosives 1,365 CY $0.01 $13.65 $0.01 $13.65 $0.01 $13.65
3B |Rock and Boulder Excavation w/ Explosives 2,050 CY $0.01 $20.50 $0.01 $20.50 $0.01 $20.50
4 [Furnishing and Placing Process Gravel 4,350 CY $18.00 $78,300.00 $0.01 $43.50 $0.01 $43.50
5 |Furnishing and Placing Ordinary Borrow 6,500 CY $0.01 $65.00 $0.01 $65.00 $0.01 $65.00
6 |Furnishing and Placing Select Borrow 6,500 CY $0.01 $65.00 $0.01 $65.00 $0.01 $65.00
7A |Furnishing and Installing 4-Inch & 6-Inch D.1. Pipe 1,575 LF $140.00 $220,500.00 $110.00 $173,250.00 $125.00 $196,875.00
7B |Furnishing and Installing 8-Inch & 10-Inch D.I. Pipe 8,620 LF $170.00 $1,465,400.00 $175.00 $1,508,500.00 $152.00 $1,310,240.00
7C |Furnishing and Installing 12-Inch D.I. Pipe 2,060 LF $170.00 $350,200.00 $185.00 $381,100.00 $175.00 $360,500.00
8A [Furnishing and Installing 4-Inch & 6-inch Gate Valves 5 EA $3,000.00 $15,000.00 $2,000.00 $10,000.00 $3,500.00 $17,500.00
8B |Furnishing and Installing 8-inch & 10-Inch Gate Valves 15 EA $4,000.00 $60,000.00 $3,500.00 $52,500.00 $4,500.00 $67,500.00
8C |Furnishing and Installing 12-inch Gate Valves 4 EA $6,000.00 $24,000.00 $6,000.00 $24,000.00 $5,500.00 $22,000.00
9A [Furnishing and Installing 4-Inch, 6-Inch & 8-Inch Solid Sleeves 8 EA $650.00 $5,200.00 $2,000.00 $16,000.00 $500.00 $4,000.00
9B |Furnishing and Installing 10-Inch & 12-Inch Solid Sleeves 7 EA $1,000.00 $7,000.00 $2,000.00 $14,000.00 $650.00 $4,550.00
10 |Furnishing and Installing Fittings 5,900 LBS $0.01 $59.00 $0.01 $59.00 $0.01 $59.00
11 |Furnishing and Installing 12-Inch by 8-Inch Tapping Sleeve & Valve 1 EA $25,000.00 $25,000.00 $15,000.00 $15,000.00 $20,000.00 $20,000.00
12 [Furnishing and Installing Hydrant Assemblies 16 EA $10,500.00 $168,000.00 $11,000.00 $176,000.00 $13,000.00 $208,000.00
13 | Removal and Abandonment of Hydrants and Gate Valves 27 EA $500.00 $13,500.00 $300.00 $8,100.00 $500.00 $13,500.00
14A |Furnishing and Installing 1-inch Service Tubing 1,875 LF $19.00 $35,625.00 $40.00 $75,000.00 $10.00 $18,750.00
14B _|Furnishing and Installing Service Tubing 150 LF $24.00 $3,600.00 $40.00 $6,000.00 $15.00 $2,250.00
14C |Furnishing and Installing Corporation Stops 99 EA $1,000.00 $99,000.00 $1,600.00 $158,400.00 $2,500.00 $247,500.00
14D |Furnishing and Installing Curb Stops 99 EA $1,900.00 $188,100.00 $1,500.00 $148,500.00 $1,000.00 $99,000.00
15 |Furnishing and Installing Railroad Crossing 1 LS $120,000.00 $120,000.00 $170,000.00 $170,000.00 $150,000.00 $150,000.00
16 |Furnishing and Installing Neck Road Sewer Service 1 LS $7,500.00 $7,500.00 $15,000.00 $15,000.00 $13,500.00 $13,500.00
17 (A) |Chase Hill Road Drain Repair 1 LS $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00
18 |Temporary Pavement 1,405 TONS $0.01 $14.05 $0.01 $14.05 $0.01 $14.05
19 |Permanent Pavement 2,855 TONS $145.00 $413,975.00 $230.00 $656,650.00 $255.00 $728,025.00
20 [Mill and Perm Trench Overlay 14,315 SY $20.00 $286,300.00 $20.00 $286,300.00 $30.00 $429,450.00
21 |Furnishing and Placing Loam, Seed and Sod 165 SY $85.00 $14,025.00 $100.00 $16,500.00 $100.00 $16,500.00
22 |Furnishing and Placing Dust Control Treatment 14 CWT $500.00 $7,000.00 $200.00 $2,800.00 $500.00 $7,000.00
23 |Furnishing and Placing Environmental Controls 1 LS $100,000.00 $100,000.00 $45,000.00 $45,000.00 $25,000.00 $25,000.00
24 [Traffic Management 1 LS $50,000.00 $50,000.00 $25,000.00 $25,000.00 $45,000.00 $45,000.00
25 [Uniformed Police Details (Fixed Bid Price) 1 LS $237,300.00 $237,300.00 $237,300.00 $237,300.00 $237,300.00 $237,300.00
26 [Line Painting 1 LS $70,000.00 $70,000.00 $15,000.00 $15,000.00 $15,000.00 $15,000.00
Total: $4,194,772.35 |*Note: Math Error | _ $4,356,190.85 $4,437,230.85

on CJP Bid sheet
OTHER BIDS:

4.) N. Granese & Sons-$4,463,950.85; 5.) Baltazar Contractors-$4,596,094.50; 6.) DeFelice Corp.-$5,150,801.50; 7.) Ludlow Construction-$5,359,173.30; 8.)GVC Construction-$5,438,856.80;
9.) Albanese Bros.-$5,624,283.45; 10.) GEG Construction-$5,985,922.50; 11.) A.D. Paolini-$7,147,006.94

A True Summary of Bids Received
Haley Ward, Inc.

Bethany J. Ordung, PE
Vice President, Regional Manager
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